
 
Octopus Inheritance Tax Service (OITS) 
 
Manager Overview 
 
Octopus Investments Limited 
 

• Established in 2000; part of the wider Octopus Group (including Octopus Energy, 
Octopus Renewables, and Octopus Ventures). 

• Authorised and regulated by the FCA. 
• Certified B Corporation and UN PRI signatory, reflecting ESG integration across 

investment activity. 
• £9.6 billion in assets under management (as of March 2025), making it the largest 

manager of Business Relief (BR) investments in the UK. 
• Over 31,000 investors and 6,940 estates have successfully claimed BR through 

Octopus since 2007. 
• Scale and service metrics: Octopus supports over 11,000 advisers, with 55 

technical specialists and a dedicated Intergenerational Planning Team. 
• Customer outcomes: For the last 12 months, Octopus achieved all its Consumer 

Duty outcome metrics — including liquidity (average 10 days), performance and 
full BR qualification for all claims to date. 

• Complaint record: Fewer than 0.15% of OITS customers express dissatisfaction 
annually, and no complaints have been upheld by the Financial Ombudsman 
Service (FOS) since inception. 

 

Investment Category 
 

• Discretionary Business Relief (BR) service designed to mitigate Inheritance Tax 
(IHT). 

• Aims to deliver steady, sustainable growth (target 3% p.a. net of fees) while 
qualifying for BR after two years. 

• Suitable for investors seeking IHT mitigation with flexibility, typically aged 70–85. 
• Minimum investment £25,000 (additional top-ups from £10,000). 
• Positive social impact: Fern Trading’s activities align with the UK’s renewable, 

housing, and digital infrastructure priorities — supporting: 
o UK’s net-zero goals (largest commercial solar producer in the UK), 
o 85% gigabit-capable broadband target by 2025, 



o and the development of affordable and retirement housing through Elivia 
Homes and Rangeford Villages 

• Longevity: OITS is now in its 18th year, giving one of the longest continuous BR 
track records in the market. 

 

Current Offer 
 

• Target return: 3% per annum (net of 0.5% + VAT AMC). 
• Growth Shield: Annual management charge accrues but is only taken upon sale if 

3% annualised return is achieved. 
• Liquidity: 

o Stage 1 – Matched sales and purchases (target 7–10 days). 
o Stage 2 – Buyback facility (up to £21m/month) – only used 4 times in 18 

years.  
o Stage 3 – Loan book sell-down (~£20m/month natural liquidity). 
o Stage 4 – Asset sale. 

All of stages 2-4 will be a share buyback mechanism. 
• Average payout: 7–10 days; never, yet beyond four weeks. If it goes up to this, it 

moves from stage 1 to stage 2.  
• In line with Octopus’ Consumer Duty framework, liquidity has been achieved 

within 10 days on average (maximum 4 weeks) for the past 15 years. Octopus 
provided over £1.7 billion of withdrawals since inception without any delays 
breaching its four-week target. 

• Over the past year, BR qualification success rate remained at 100%, with 700 BR 
claims processed and no known challenges from HMRC. 

• Insurance (OITSPlus): Covers 40% of investment if death occurs within two years 
(eligible deaths only). 

• Average client age: 79, average case size £200k. 
 

Downside Protection 
 

Insurance Protection  
 
Eligible investors are covered for 40% of the initial investment if death occurs within two 
years, mitigating the potential IHT liability. The policy is included and paid for by Octopus 
for the first two years, subject to health declarations and eligibility criteria. The maximum 
benefit is £250,000 per individual or £500,000 for joint life second death. 
 
 
 
 
 
 
 



Fees and Structure 
 

Charge Type Rate Notes 
Initial Charge 1.5%   
Dealing Fee 1% Applied to both purchase and sale 
Annual Management 
Charge 

Up to 0.5% + 
VAT 

Only taken on sale and only if 3% net return is 
achieved 

Company running 
costs 

2.5% + VAT 
(tiered) 

Paid by portfolio companies to Octopus; 
reviewed by independent directors 

 
Growth Shield: The deferred AMC acts as a buffer—Octopus forfeits AMC if the target is 
not achieved. 
 

Investment Strategy 
 

• Capital invested in unquoted UK trading companies expected to qualify for BR. 
• Core underlying business: Fern Trading Limited – diversified across multiple real 

asset sectors: 
o Renewable Energy (≈38–40%) – solar, wind, biomass, landfill gas, reserve 

power. 
o Fibre Broadband (≈36%) – B2B (Vorboss) and residential FTTP via Cuckoo. 
o Real Estate (≈25%) – housebuilding (Elivia Homes), retirement living 

(Rangeford Villages), and property lending. 
• Diversified across ~340 subsidiaries and 450+ assets. Fern now owns 146 solar 

sites, 19 landfill gas plants, 6 biomass facilities, 19 wind farms, 1 energy-from-
waste plant, and 26 reserve power sites, providing geographically and 
technologically diversified energy production. 

• Borrowing: ~20% of gross asset value (secured, first-charge basis). 
• Loan book: ~250 loans with average LTV of 60% and 98% first-charge security, 

while the fibre portfolio (Vorboss and Cuckoo) has completed network build and 
entered the commercialisation phase. 

• Fern employs 1,500 people and operates more than 330 subsidiaries, positioning 
it as one of the UK’s largest privately held infrastructure trading groups. 

 



Loan Book  

 

Portfolio Overview 
 

• Fern Trading Limited (est. 2010) is wholly owned by OITS and OITSPlus investors. 
• Employs 1,500 people; generates predictable income from real assets. 
• Sectoral allocation (as of July 2025): 

o Renewable energy – 39% 
o Fibre broadband – 36% 
o Real estate – 25% 

• Diversified income streams (rent, energy sales, loan interest). 
• Acts as a long-term trading entity rather than a fund — maintains BR qualification 

through continuous active trading. 
 



 
 

Performance and Track Record 
 
Fern’s 2024–2025 valuation declined -4.41%. The biggest part of that came from recent 
transactions in the fibre sector – two distressed companies not belonging to Fern were 
sold at a reduced price – which, as a private company valuing under the IPEV rules, Fern 
needed to reflect in its own Fibre holdings.  It does not reflect a material reduction in the 
underlying company’s performance. 
 
Despite this, the portfolio has maintained average annualised growth of 3.13% since 
inception (2010) and continues to target sustainable returns through steady 
reinvestment and cautious gearing (~20% GAV). 
 

Period (to Jul 2025) Fern Share Price Growth 

1 year -4.99% 

3 years -1.69% p.a. 

5 years 2.17% p.a. 

10 years 2.73% p.a. 

Since inception (2010) 3.13% p.a. 



 
 

• Returns have been slightly below target recently due to renewable energy 
valuation adjustments from lower long-term power price forecasts, and Fibre 
industry impact as above. 

• Despite near-term valuation falls, Fern continues to generate consistent revenue 
and maintain liquidity (average withdrawal 6 days, £91m liquidity provided last 
quarter). 

• Over 6,900 estates successfully claimed BR — strong operational and compliance 
record. 

• No outright “failures”, though small write-downs have occurred in renewables 
where the equity element was written down to zero (but didn’t impact the BR as 
equity held by EIS and BR only held the loan element), the renewable part of the 
portfolio took on the assets. 
 

Key Strengths 
 

• Proven 18-year track record and largest BR manager. 
• Strong diversification across sectors and assets, unlike single-sector BR 

schemes. 
• Liquidity management framework with a four-stage process and strong historical 

delivery. 
• Growth Shield aligns interests—AMC contingent on performance. 
• Dedicated Intergenerational Planning Team and Octopus Legacy partnership for 

probate and estate administration. 
• Robust ESG credentials (B Corp, PRI, sustainable assets). 
• Low operational risk — long-established governance, independent directors, and 

transparent valuation methodology. 
• Rights issues are only issued where there is a business case, the last one in 2021 

 
 



Risks and Considerations 
 

• Unquoted company risk: Shares not listed, potentially illiquid in stressed markets. 
• Valuation risk: Prices based on discounted cash flow and trading assumptions; 

can fluctuate materially. 
• Sector concentration: Heavy exposure to renewables and property; sensitive to 

interest rates and energy pricing. 
• Borrowing risk: Moderate leverage (20% GAV) magnifies volatility. 
• Policy risk: Future IHT/BR reforms (notably April 2026 IHT allowance changes). 
• Tax qualification: HMRC assessment occurs post-death; cannot be guaranteed. 
• Client vulnerability: Average age 79 — need for clear explanation of liquidity 

timelines and potential delays. Total portfolio liquidation is currently estimated at 
18 months – if there is a “potential worst case” to be quoted in a suitability report, 
it should be 18 months.  

 

Principal Risks and Uncertainties 
 

 



 



 



 

Vulnerability and Governance 
 

• The Annual Report lists input risks, including concentration, energy price 
sensitivity, and refinancing (see principal risks for more details).  

• Octopus adopts strong oversight via its Investment and Conflicts Committees, 
and each portfolio company board includes a majority of independent directors. 

• Rights issues only undertaken with a strong business case (last in 2021). 
• Fern’s board includes five non-executive directors with deep experience in 

infrastructure, corporate finance, and academia, including Keith Willey (Chair) 
and Sarah Grant (Director and Chair of Octopus Investment Committee), 
providing strong independence and oversight. 

• Octopus’ internal Investment and Conflicts Committees ensure independence 
between Octopus as manager and Fern as trading entity. 

• Octopus formally assesses its Consumer Duty outcomes annually. As of the latest 
report (Oct 2025), all four outcomes — product & services, price & value, 
consumer understanding, and consumer support — achieved a ‘good outcome’ 
designation. 



• Vulnerable client processes are embedded throughout the service, including MI 
monitoring, intergenerational planning support, and <3% abandoned call rates. 

Market Position 
 
With £3.5 billion in assets under management within OITS and OITSPlus, Octopus 
remains the largest and most diversified Business Relief provider in the UK, with scale 
and governance unmatched by smaller peers. Its combination of strong liquidity, 
deferred fees, and robust governance makes it a benchmark product within the BR sector. 

Summary 
 
The Octopus Inheritance Tax Service (OITS and OITSPlus) is a long-established, large-
scale BR investment designed to offer predictable growth, flexible access, and rapid IHT 
mitigation. 
 
Despite short-term valuation pressure from lower power price forecasts and 
macroeconomic pressures in the fibre industry, the portfolio remains fundamentally 
diversified and cash-generative. Liquidity management, risk governance, and alignment 
through the Growth Shield set Octopus apart from its smaller peers. 
 
It remains one of the most robust BR services in the market for clients seeking steady, 
low-volatility exposure to real assets with proven inheritance tax benefits. 
 

Disclaimer: For Professional Clients Only – Not for Retail Distribution. Past performance 
is not a reliable indicator of future results. The value of investments can fall as well as 
rise, and investors may not get back the amount originally invested. Money Wise UK is not 
a regulated entity, and this document does not constitute investment advice or a 
recommendation to buy or sell any fund or security mentioned. The information is based 
on fund documentation, meetings with the fund manager, and performance materials, 
and is provided for informational purposes only. These plans are complex, high-risk 
products and may be difficult to sell. Investors should seek advice from a qualified 
financial adviser to determine whether this is suitable for their individual circumstances. 

 

 


